
 
PUBLIC STATEMENT 

 
The Wanaque Board of Education (Board) and the Wanaque Borough Education Association 
(Association) are parties to a collective bargaining agreement that expired on June 30, 2015. An 
initial meeting between the Board and the Association was held in March 2015 introducing the 
negotiations teams for each side and setting dates for future bargaining meetings. The teams then met 
on eight (8) additional sessions between March 2015 and June 2016 to negotiate each other’s 
proposals.  
 
Throughout the negotiations, the Association has been demanding a three-year agreement with salary 
increases in excess of 3% per year. The Association has also been insistent on changes to the Health 
Insurance contributions. The Board has explained its budgetary restraints under the State’s 2% 
property tax levy cap prevents it from increasing total salaries more than 2% per year, or 6% in total, 
without reducing other areas of the Budget, which in most areas the Board is not able to reduce.  
 
In an effort to reach a fair compromise, the Board- with the assistance of its health benefits 
consultants and professionals- determined there is savings from moving from the Direct 10 medical 
plan to a plan with, among other things, slightly higher co-payments for in-network physicians. For 
example, if the Direct 10 plan with its $10 co-pays were replaced by the Direct 15 plan, in-network 
office visits would cost only $5 more, but would save on the Budget line item for benefits. While the 
impact to coverage and the employee’s out-of-pocket costs is very minimal, the Board offered the 
entire premium savings to the Association as salary increases and indicated it would then be able to 
offer salary increases of 2.5%, 3% and 3% over three years for a switch to the Direct 15 medical 
plan- provided negotiations are resolved quickly so there are no delays in implementing the health 
benefits change so as to realize the savings. The Board has been open to discuss any other changes, 
provided that some compromises are made by the Association. Some items discussed have been 
dental benefits, longevity bonuses, sick banks, and others. At our last meeting with the state 
appointed mediator a memorandum of agreement was drafted and presented to the Association.  
 
The Association’s representatives rejected the Board’s offer, refused to sign the memorandum and 
said it would not meet again until October 13, 2016 with the fact-finder. On October 12, 2016, the 
day before the parties were scheduled to meet, the Association cancelled. It marks the second 
consecutive meeting with the fact-finder that the Association has cancelled the day prior to the 
scheduled meeting. As a result of the Association’s last minute cancellations, the parties have not met 
with the Fact-finder since March 2016. Now, the Association has rejected every date offered by the 
Board and Fact-finder to reschedule the cancelled meeting and have asked for dates in December 
2016.  
 
The Board is extremely disappointed. The delays in reaching a settlement will negatively impact the 
ability to realize savings from modifying the health insurance programs offered to employees.  
The Board will continue to present information it deems pertinent to the issues in an attempt to reach 
a resolution within the 2% tax levy cap. The Board’s intention is to keep the public informed about 
important developments as we move through this process. While the parties continue to wait for the 
next meeting with the fact-finder, all of the terms and conditions of the expired contract continue 
uninterrupted.  
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